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Urban Harvester

* Foundedin 2012
* To create goodwill commerce

* Primary driven purpose on high quality food donations, reuse methods, and hunger and
food waste reduction

* Donor Partners: Traders Joe’s, Costco, Sodexo Foods, Starbucks, Wells Fargo, Red
Chamber Foods and many more

e Silicon Valley-Surplus Harvest Initiative - 2016

* Co-Authored Food Donation Resolution - 2016

* Founder Award - Woman of the Year

e Study published in 2019 — under HUMANIst and the LACDPH-Nutrition and Fitness Division
* Post COVID-19 Independent Study - 2023
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Why We Conducted Our Study

Increase understanding of basic human needs

and how we can meet them:

* Social service providers and their clients

* Covid-19 challenges

* Leading change

 Sample size: 25 California non-profit organizations

4/17/24 3 ?7
URBAN
HARVESTER



4/17/24

Social Service Provider Needs



“What are your organization's greatest needs?”
Rank order 1to 7

Funding
Food 5.1
Staff 4.4

Equipment

Transportation Clients & Goods

Medical Services

Education Staff & Clients

6.4
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“What are your clients' greatest service needs?”

Food

Hygine Products

Housing

General Health Services
Resource Referrals

Job Training & Opportunity
Mental Health Services
Clothing
Communication Tools

Education

4/17/24

Rank order 1to 10

9.0

6.9
6.5
6.1
5.6
4.9
4.8
4.5
3.6
3.2
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“What percentage of your organization's food is received as a food donation?”

None

1-10%

11-25%

26-50%

>50% 56%

75% 100%
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Access & Service Types



“Which types of programs does your organization offer?”

Food Pantry 67%
Onsite Meals 42%

Case Management 38%

Emergency Referrals 38%
Food Bank
Fresh Meal Delivery
Hot Showers & Bathing
Older Adult Services
Identification Assistance
LaundryFacilities
Hotel vouchers
Transportation Resources
Temporary & Ovemight Housing
Medical Assistance
MentalHealth Services
Domestic Violence Shelter & Assistance
Women & Children Emergency Housing
Family Shelters & EmergencyHousing
Life Skills, Cooking, Nutrition Education

Mail & Computer Resources

On Site Housing

13%

, 2
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Friend Referral

Fellow Agencies

Other

211 Referral

Word of Mouth

Case Manager

Social Media

Website

4/17/24

“How do your clients find you?”

72%
60%
52%
48%
46%
40%
31%
23%
O‘I% 25I% 50I% 75I%

100%
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“How do your clients arrive at your site?”

By Car 80%
On Foot 76%
Public Transportation 68%
Bicycle 56%
Rideshare 40%
Private Shuttle 24%
None of the above 20%

On-Site Resident 16%

0% 25% 50% 75% 100%
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“Does your organization offer nutritional education or healthy cooking classes?”

Yes, to volunteers

Yes, to staff

Yes, to clients.

No 60%

0% 25% 50% 75% 100%
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“How many pounds of food are distributed monthly?”

10M+

1M-10M

100K-1M 43%
10K-100K
1-10K
Zero
0% 25% 50% 75% 100%
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COVID-19 Impact



“What is the total time your organization suspended services during COVID-197?”

No interruption 75%
Less than4 weeks 13%
4-8 weeks | 0%

2-6 months | 0%

More than 6 months 8%

Permanently suspended 4%

0% 25% 50% 75% 100%
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“Have the number of participants utilizing your programs changed as a result of COVID-19?”

>50% Increase

26-50% Increase

11-25% Increase

1-10% Increase

No Change

1-10% Decrease

11-25% Decrease

26-50% Decrease

>50% Decrease

4/17/24

0%

0%

17%

4%

13%

-

4%

21%

33%

0%

25%

50%

75%

100%
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“Select all food distribution methods that you have implemented
before, during and after COVID-19.”

100% -

80%
75% 73%  73%
60%
53%

50% - 47% 47%
2% 1 20%
0% -

Door-to-Door Delivery Drive-Through On-Site Food Pickup

m Before COVID-19  m During COVID-19 After COVID-19
4117124 _—
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The Gaps
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“What were the most significant challenges you faced during COVID-19?”

Open ended question top responses 1to 11

Lockdown Require ments
Crowd Restrictions

Food Demand

High Demand

Staff Shortages
Economic Hardship

PPE Protection

Program Shift

Revenue Reduction
Food Storage

Preparation Changes

4/17/24

29%

0%

25%

50%

75%

100%
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“Were you offered food donations that you had to refuse during COVID-19?”

Vg
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“Which factors prompted you to refuse food donations during COVID-19?”

Food Safety & Quality

Cold Storage & Freezer

QC Expiration Dates

Transportation

Dry Storage

Staff or Volunteers

Operating Hours

Funding

4/17/24

4.4

4.3

3.8

3.4

2.3

5.4

6.4

6.3
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Innovative Solutions
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“What changes did you implement during COVID-19 that worked well?”

Open ended question top responses 1to 13
Increased Productivity 33%
Program Shift 33%
Increased Efficiency 29%
Used PPE 29%
Drive-Thru Meals
Increased Distribution
Homebound Delivery
Home Delivery
Consolodated Programming
Increased Outreach
Prepackaged Meals

Social Media

Window Service

0% 25% 50% 75% 100%
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“Did you form any new alliances or partnerships during COVID-19 to secure additional resources?
If so, what type of organizations participated?”

Religious Organizations

Community Supportive Resources

LocalBusinesses

County Programs

School Districts

Emergency Services

None of the above

Other (please specify)

4/17/24

54%

50%

0%

25%

50%

75%

100%
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“What additional changes, process, or strategies would you implement

should another crisis of similar nature arise?”
Open ended question top responses 1to 10

Additional Strategies

Streamline Process

Available Resources

Technology Needs

Partner Collaborations

Online Services

Provide Assistance

Delivery Options

Media Abilities

Allocate Distribution

4/17/24

50%
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25%

50%

75%
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Thank You to our Survey Team

Dr. Jon Finkelstein
Dr. Stephen Fomba
Augie Hess
Richard Weinroth
Isabel-Guiterrez-Moya

Yosef Schnitzer

Special thanks to the non-profit
organizations who participated in our survey
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Thank You to our Event Team

Richard Weinroth
Diane Delaney
Congregational Church of the Chimes
Ben Rock
Kelsey Hess
Joan Harvey
Augie Hess
Larry Goldstein
Deborah Snyder
Joe Bobman
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